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Abstract

The global population is aging, and Taiwan is also one of the countries where the aging population
is very fast. With the aging population and the diversification of the demand for care services, it
provides long-term care needs in response to the increase in the disabled and demented population.
From supporting the family, home, community to the diversified continuous services of residential care,
establish a community-based long-term care service system.

The purpose of this research is to explore the operating performance of long-term care through
long-term care institutions, taking the key factors of long-term care institution’s operating performance
as the topic, combined with Fuzzy DEMATEL-based, to find out the key factors of long-term care
institution’s operating performance, and its cause and effect The order of relationship and importance.

The research results show that: 1. This research has been confirmed by experts as the key factors
of long-term care organization's operating performance, including four dimensions and 13 key
principles. 2. The most influential key factors are the "professional team”, and the others are “op
DEMATEL-based ANP eration strategy”, "financial management™ and "service quality” in order. 3. The
top three key factors that have the greatest influence in order are: "Value Innovation Service",
"Financial System", "Marketing Promotion™ and other standards. 4. The priority of resource investment

is service quality, professional team, operation strategy, financial management and other aspects.

Keywords: long-term care institutions, business performance,fuzzy
DEMATEL-based ANP
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